
The Villages of 

Carmel 

Homeowners’ 

Association, Inc.
ANNUAL MEETING

Thursday, March 30, 2023
6:00 P.M.



Meeting Quorum

(In Person or Proxy)

985 Homes

6:00pm 60%  (591 Homeowners)

6:15pm 30%  (296 Homeowners)

6:30pm 15%  (148 Homeowners)

6:45pm 7.5% (74 Homeowners)



Villages of Carmel

Board Members

boardofdirectors@villagesofcarmelhoa.com

Tina Leyva

Board President

Bobby Combs

VP /Treasurer

Jay Seiver 

Secretary



Legacy Southwest

Team

Michelle Dando – Community Manager

214-705-1615 option 11

Michelle@legacysouthwestpm.com

Steven Duckworth – Compliance Manager

214-705-1615 option 5

Steve@legacysouthwestpm.com









Board Member Candidate Introductions

⮚ Jay Seiver



Candidate Bio

► Jay Seiver



Role of the Board of Directors 

• Protecting homeowner 
values. 

• Supervision of 
association business. − 

Contracts, insurance, AR 
and AP, financial 

management, collections 

• Governance of 
association. − Developing 

policy to manage 
association & daily 

operations 

• Fostering community. − 
Oversight of facilities & 
activities to promote 
member interaction



Voting Procedure 

Cast your vote via email to Michelle@legacysouthwestpm.com

a. Give your name and address

b. Cast your vote

Voting results will be posted on the community website and sent via 
email blast within 72 hours of the meeting.

*Only one vote per household is allowed.



2022 Financial Recap

December 31, 2022



2023 YTD Financial Recap

February 28, 2023



What do our assessments pay for?

Association Insurance & Property Taxes

Social Events 

Landscape Maintenance of Common Areas

Legal Services

Swimming Pool & Park Areas

Management & Compliance Enforcement

Utilities



Payment Options



Homeowner Portal

►If you would like to make a payment online, please go to 
lswpm.cincwebaxis.com . If this is your first visit to the portal, you will need to 
register. To register click on the “Sign In” button at the upper right corner of 
the window, then click “Create Account” at the bottom right. Once your 
registration request is reviewed and validated by Legacy, you will receive an 
email with a link to set your password. You can then log in with your email 
address and new password to make payments. Please allow 24 hours for your 
registration to process.

►Here is a short video on how to 
register: https://www.youtube.com/watch?v=gyveFNCiGNA – please allow 24 
hours for approval.
►You can view your account, violations, submit your email or address changes 
and make online payments.  

https://lswpm.cincwebaxis.com/favicon.ico
https://www.youtube.com/watch?v=gyveFNCiGNA


HOA Website

► HOA Website 

► www.villagesofcarmelhoa.com

► Access to:

► Governing Documents

► Budget Information

► Financials

► Payment Information

► ACC Requests

► Payment Plan Requests



How to submit an ACC Request

► ACC Request Forms can be completed online.  A separate request for each change is 
required.

► https://www.villagesofcarmelhoa.com/Libraries/Architectural_Documents/VOC_ACC_Form.s
flb.ashx

► As each of us bought our property in the Association, we agreed by our signatures to abide by 
the Declaration of Covenants, Conditions and Restrictions (a.k.a. CCRs or Deed Restrictions). 
The Deed Restrictions protect our property values by keeping the community a highly 
desirable place to live. ACC (Architectural Control Committee) approval must be obtained 
prior to the start of your project. To avoid delay, make your request as complete as possible. 
You will also be required to supply a drawing of work to be done. Incomplete requests will be 
returned for additional information. Incorrect information or changes made after approval 
invalidates approval. The goal of the ACC is to assure that all changes to our properties 
conform to the appropriate Deed Restrictions. Thank you for your understanding and 
cooperation. 

► Please allow 30 days for your completed request to be processed.  If no response is received 
the request is considered denied. 

https://www.villagesofcarmelhoa.com/Libraries/Architectural_Documents/VOC_ACC_Form.sflb.ashx
https://www.villagesofcarmelhoa.com/Libraries/Architectural_Documents/VOC_ACC_Form.sflb.ashx


2023 Ongoing Projects

Landscaping Improvements
Swimming Pool Improvements
Playground Improvements
Monument Sign Improvements
Painting Improvements 
Reserve Study in Progress



2023 Swimming Pool Information

► To get a swimming pool key card go to: 

https://www.villagesofcarmelhoa.com/Libraries/Pool_Documents/Key_Reque

st.sflb.ashx Please allow 14 days for your key card to arrive as it is mailed. 

► Opening Day May 6, 2023 / Closing Day October 8, 2023

► Pool Hours – 9am – 9pm (Fridays, Saturdays, and Sunday only during school 

year)

► Adult Swim 7am – 9am 

https://www.villagesofcarmelhoa.com/Libraries/Pool_Documents/Key_Request.sflb.ashx
https://www.villagesofcarmelhoa.com/Libraries/Pool_Documents/Key_Request.sflb.ashx


2023 Community 
Events

Easter Egg Hunt April 7th 6-8pm
Garage Sale Friday April 28th -

Sunday April 30th 
Pool Opening Social May 6th

Events for 2023 will continue provided we have 
volunteers 



Christmas Decorating Contest



Halloween Decorating Contest



Volunteers Needed



City of Denton 

Free Tree Give Away

Save the Date

The 25th Annual Community Tree Giveaway will take place October 21, 2023. 
Registration will open in October 2023.

How do I register?

Register online here: https://bit.ly/2022TreeGiveaway. If you have issues using our 
registration software, you may also call (940) 349-7275 to register over the phone.

For more information:

https://www.cityofdenton.com/DocumentCenter/View/3603/2022-Community-Tree-
Giveaway-Frequently-Asked-Questions-PDF?bidId=

https://www.cityofdenton.com/DocumentCenter/View/3603/2022-Community-Tree-Giveaway-Frequently-Asked-Questions-PDF?bidId=
https://www.cityofdenton.com/DocumentCenter/View/3603/2022-Community-Tree-Giveaway-Frequently-Asked-Questions-PDF?bidId=


Neighborhood Information

► Engage Denton – Report streetlight outages, vehicle complaints, and other 

code violations. https://dentontx.citysourced.com/servicerequests/create

► Animal Control - https://www.countyoffice.org/denton-city-animal-control-

denton-tx-e7b/ or you can call 940-349-7594.

► Police Department – Report complaints (loud music or other minor incidents) 

by calling 940-349-8181.

https://dentontx.citysourced.com/servicerequests/create
https://www.countyoffice.org/denton-city-animal-control-denton-tx-e7b/
https://www.countyoffice.org/denton-city-animal-control-denton-tx-e7b/


Adjournment

Thank you for joining us. If you have any questions or concerns that were not 

covered in tonight's meeting, please email michelle@legacysouthwestpm.com 



Question and Answer

In order to allow all homeowners an opportunity to ask question please limit 
your time to approximately 3 minutes.  
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